
How to Design Products And Services for
Three Billion New Customers and Succeed in
the Global Market
In today's ever-expanding marketplace, businesses are constantly seeking ways
to tap into new consumer segments. With emerging economies and a growing
global population, the potential for reaching three billion new customers has
never been more promising. However, to capture this vast market, companies
need to adopt a strategic approach to product and service design that considers
the unique needs and preferences of these new consumers.

The Rise of the Three Billion Consumer Market

In recent years, several developing countries have experienced significant
economic growth, leading to an increase in disposable income and consumer
spending power. This expansion presents a golden opportunity for businesses to
expand their reach and tap into this untapped market. To make the most of this
potential, companies must adapt their products and services to cater to the
specific demands of these new consumers.

The three billion new customers are spread across various regions, including
Africa, Southeast Asia, and Latin America. These regions have distinct cultures,
customs, and preferences that need to be considered during the design process.
Understanding the local context is crucial for creating offerings that resonate with
the target audience and stand out from the competition.
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Identifying the Needs and Desires of the New Customers

Designing successful products and services for three billion new customers
requires thorough market research and customer insights. Companies must go
beyond traditional surveys and engage directly with the target audience to
understand their needs, desires, and pain points.

By conducting ethnographic studies, observing consumer behavior, and
organizing focus groups, businesses can gain valuable insights into what matters
most to these new customers. Their preferences may differ from established
markets, and it is crucial to adapt products and services accordingly.

Language barriers, technological access, and affordability also play a significant
role in designing for three billion new customers. Ensuring simplicity, ease of use,
and affordability will enable businesses to reach a wider audience and gain a
competitive edge.

Inclusive Design: A Key Factor for Success

The three billion new customers encompass a diverse range of backgrounds,
abilities, and limitations. To ensure inclusivity, businesses must prioritize universal
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design principles when creating products and services.

Inclusive design considers accessibility and removes barriers for users with
disabilities or those facing socio-economic challenges. By adopting this approach,
companies can maximize their market reach and guarantee that their solutions
are accessible to everyone.

Another aspect to consider in inclusive design is gender equality. Understanding
the unique needs and preferences of women as consumers is crucial, as women
represent a significant portion of the three billion new customers. This requires a
deeper understanding of gender norms and cultural factors that influence
purchasing decisions.

Localizing the User Experience

Localization plays a key role in designing products and services for the three
billion new customers. Adapting offerings to the local culture and language is
essential for building trust and establishing a strong connection with customers.

Localization goes beyond mere translation. It involves understanding local
nuances, customs, and preferences to provide an authentic user experience.
Companies that invest in localization see an increase in customer engagement
and brand loyalty, as customers feel understood and valued.

The Challenges and Rewards of Designing for Three Billion New
Customers

Designing products and services for three billion new customers is not without its
challenges. However, embracing these challenges can lead to significant
rewards.



One challenge is the need for scalability. As businesses cater to a larger
customer base, they must ensure that their infrastructure and operations can
handle the increased demand. This may require investments in technology,
logistics, and customer support capabilities.

Another challenge is cultural adaptation. Businesses must strike a delicate
balance between preserving their brand identity while embracing local customs
and preferences. Understanding the cultural context is crucial to avoid
misunderstandings or offensive messaging.

Despite these challenges, the rewards of tapping into the three billion new
customers market are immense. Business growth, increased revenue, and
market dominance await those companies that can successfully design products
and services that resonate with this vast consumer group.

Designing products and services for three billion new customers requires a
thoughtful and strategic approach. By understanding the unique needs, desires,
and preferences of these new consumers, businesses can create offerings that
stand out in the global market.

Embracing inclusivity and localization are crucial for success. Companies that
prioritize universal design principles and adapt their solutions to the local context
will gain a competitive advantage and establish a strong connection with
customers.

While challenges may arise, the rewards of tapping into the three billion new
customers market cannot be ignored. By designing products and services that
address the specific demands of these consumers, businesses can unlock new
opportunities for growth and establish themselves as leaders in the global
marketplace.
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Right now the number of people living on $2 a day or less is more than the entire
population of the world in 1950. These 2.7 billion people are not just the world’s
greatest challenge—they represent an extraordinary market opportunity. By
learning how to serve them ethically and effectively, businesses can earn
handsome profits while helping to solve one of the world’s most intractable
problems.

The key is what Paul Polak and Mal Warwick call Zero-Based Design: starting
from scratch to create innovative products and services tailored for the very poor,
armed with a thorough understanding of what they really want and need and
driven by what they call “the ruthless pursuit of affordability.”Polak has been doing
this work for years, and Warwick has extensive experience in both business and
philanthropy. Together, they show how their design principles and vision can
enable unapologetic capitalists to supply the very poor with clean drinking water,
electricity, irrigation, housing, education, healthcare, and other necessities at a
fraction of the usual cost and at profit margins attractive to investors.
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Promising governmental and philanthropic efforts to end poverty have not
reached scale because they lack the incentives of the market to attract massive
resources. This book opens an extraordinary opportunity for nimble
entrepreneurs, investors, and corporate executives that will result not only in
vibrant, growing businesses but also a better life for the world’s poorest people.
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