
The Risk-Based Thinking Memory Jogger:
Boost Your Decision-Making Skills to Face
Uncertainty
In today's fast-paced and ever-changing world, the ability to make informed
decisions is crucial for success. Whether you are a business professional or an
individual striving to achieve personal goals, the concept of risk-based thinking is
an essential skill to develop.



Understanding Risk-Based Thinking

Risk-based thinking is a systematic approach that involves assessing potential
risks and taking actions to mitigate or manage them effectively. It is a valuable
tool that enables individuals and organizations to navigate uncertainties and
make informed choices.
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To better understand the concept of risk-based thinking, imagine yourself jogging
through a dense forest. As you encounter different obstacles and challenges,
your mind automatically assesses the potential risks involved. This evaluation
helps you make quick decisions to ensure your safety and reach your destination
efficiently.
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Benefits of Risk-Based Thinking

The adoption of risk-based thinking brings several benefits, irrespective of the
field involved. Let's explore some of the key advantages it offers:

1. Improved Decision-Making
Risk-based thinking facilitates a structured approach towards decision-making.
By identifying potential risks and evaluating their potential impacts, individuals
can make informed choices that consider all possible outcomes. This leads to
more robust and effective decisions, consequently increasing the chances of
success.

2. Proactive Problem Solving
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When individuals embrace risk-based thinking, they become proactive in
identifying and addressing potential issues before they can escalate into
significant problems. This proactive problem-solving approach allows for timely
action, minimizing the negative impacts and enabling smoother operations.

3. Enhanced Planning and Resource Allocation
By incorporating risk-based thinking into their planning processes, individuals and
organizations can allocate resources more effectively. They can identify potential
risks and allocate resources accordingly to mitigate or manage those risks. This
results in optimized resource utilization and the ability to prioritize critical tasks.

4. Increased Resilience
Risk-based thinking helps individuals and organizations build resilience by
preparing for potential risks and uncertainties in advance. By being proactive and
having contingency plans in place, they can react quickly and effectively when
unexpected events occur. This resilience enables them to adapt, recover swiftly,
and keep moving towards their goals.

The Memory Jogger Technique

Given the significance of risk-based thinking, it is essential to develop practical
techniques that aid in its implementation. One such technique that can boost your
decision-making skills is the Memory Jogger.

The Memory Jogger is a simple yet powerful tool that helps individuals become
more aware of potential risks and trains their minds to evaluate those risks
consistently. It serves as a reminder and prompts individuals to think from a risk-
based perspective regularly.

How Does the Memory Jogger Work?



The Memory Jogger technique involves using a physical or digital item that you
frequently come across during your daily routine.

For instance, let's assume you choose a wristband as your Memory Jogger. You
wear it every day and, whenever you look at or touch it, it triggers your thought
process to evaluate potential risks.

As the wristband becomes associated with the concept of risk-based thinking, it
helps you develop a natural reflex of assessing risks in various situations. It acts
as a tool that jogs your memory and reminds you to consider risks systematically.

Implementing the Memory Jogger Technique

Here are some steps to help you effectively implement the Memory Jogger
technique:

1. Choose a Memorable Object
Select an object that you encounter frequently and can serve as a constant
reminder of risk-based thinking. It can be something you wear, a small item
placed on your desk, or even a screensaver on your digital devices.

2. Set Specific Triggers
Define specific triggers or actions that will prompt you to evaluate risks. For
example, every time you catch a glimpse of the object or touch it, it will remind
you to consider potential risks in your current situation.

3. Consistency is Key
The effectiveness of the Memory Jogger technique lies in consistency. Train your
mind to associate the object with risk-based thinking by utilizing it regularly. The
more frequently you use the technique, the stronger the association becomes.



4. Reflect and Adapt
Regularly reflect on the risks you identified and the actions you took to manage
them. This process allows you to analyze your decision-making pattern and
identify areas for improvement. Adapt your approach to minimize risks more
effectively in the future.

The Power of Risk-Based Thinking

Risk-based thinking, when combined with the Memory Jogger technique,
empowers individuals to tackle uncertainties with confidence. It fosters a
proactive mindset, enabling holistic decision-making while considering potential
risks and rewards.

By continuously implementing risk-based thinking, you can unlock your full
potential and stay ahead in today's dynamic world. Embrace the Memory Jogger
technique, and make it a habit to evaluate risks systematically. Empower yourself
with the ability to make informed decisions that lead to success.

The Risk-Based Thinking Memory Jogger is a valuable tool that enhances
decision-making skills by promoting a structured approach towards evaluating
and managing potential risks. By leveraging this technique, individuals and
organizations can navigate uncertainties effectively and make informed choices
that optimize their chances of success.

Remember, risk-based thinking is a mindset that needs constant reinforcement.
Incorporate the Memory Jogger technique into your daily routine and witness the
transformation in your decision-making abilities. Embrace risk, adapt to change,
and embrace success with confidence!

The Risk-Based Thinking Memory Joogger: A
Practical Guide to Implementing Risk-Based

https://download-book-pdfs.web.app/free-book.html?pdf-file=


Thinking into Quality Management Systems
(Memory Jogger)
by Jerome Dean Mahaffey([Print Replica] Kindle Edition)

4.3 out of 5
Language : English
File size : 3573 KB
Screen Reader : Supported
Print length : 55 pages
Lending : Enabled
Item Weight : 5.6 ounces
Dimensions : 4.49 x 0.27 x 7.44 inches

An important change in the 2015 revision of ISO 9001 is the need to establish a
systematic approach to considering Risk-Based Thinking throughout the system
and as an integrated part of the Quality Management System. This Memory
Jogger addresses that ISO requirement head on with a collection of tried and
tested practical tools to deploy Risk-Based Thinking immediately into your
business. The recommended tools and processes will help identify and mitigate
the current risks to your business, and provide you with a system to identify and
mitigate risk in the longer term. Written by experienced hands on practitioners,
this Memory Jogger is a packed with practical advice and examples on how to
implement Risk-Based Thinking in a way that will work for you and your business.
It covers a process and tools for scanning the environment, integrating Interested
Party requirements, risk assessment, risk analysis, and full integration of the
concept from contextual analysis to process monitoring. It explains the value and
application of tools such as SWOT analysis, Porter s Five Forces analysis,
PESTLE analysis, Force Field analysis, Double Reverse Analysis, Bow Tie
Analysis, FMEA, and Turtle Diagrams, in an integrated system for implementing
Risk-Based Thinking into your Quality Management System. It explains each of
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the tools through the classic Memory Jogger breakdown into questions, such as
Who should use it? What is it? When do I use it? How do I do it? and then
provides completed examples of each of the tools in Manufacturing, Systems,
and Business Process environments. If you work within a Quality Management
System, you are now required to utilize Risk-based Thinking, and this Memory
Jogger is your indispensable guide on how to do that successfully.
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