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Collaboration is the key to success in today's fast-paced and interconnected
business world. No longer can organizations solely rely on the individual brilliance
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of their employees. Instead, they must foster an environment that encourages
teams to come together and leverage the collective wisdom and skills of their
members. The HBR Guide To Collaborative Teams, part of the renowned HBR
Guide Series, provides a comprehensive roadmap for creating and managing
effective teams that drive business results.

The Power of Collaborative Teams

The HBR Guide To Collaborative Teams emphasizes the significance of
collaboration in achieving organizational goals. While individual competencies are
important, the guide argues that teams outperform individuals when it comes to
problem-solving, innovation, and decision-making. The collective intelligence of
diverse team members brings about fresh perspectives and robust solutions to
complex challenges.
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Key Features and Benefits

The HBR Guide To Collaborative Teams equips readers with practical tools and
strategies to foster collaboration and enhance team performance. It covers a wide
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range of topics, including:

Building a collaborative culture within an organization

Forming and structuring effective teams

Encouraging active participation and engagement

Addressing conflicts and managing disagreements

Facilitating effective communication and information sharing

Developing team trust and accountability

By following the guide's advice, readers will be able to create collaborative teams
that drive innovation, improve productivity, and achieve remarkable results.

Real-Life Examples

The HBR Guide To Collaborative Teams incorporates real-life case studies and
examples to illustrate its principles. These stories showcase how organizations
with highly collaborative teams have successfully tackled complex challenges,
outperformed competitors, and transformed their industries. This combination of
theory and real-world application creates a practical and engaging resource for
both team leaders and members.

Expert Insights

The guide also features insights from industry experts and thought leaders who
share their wisdom on building and leading collaborative teams. These insights
provide readers with additional perspectives and practical tips that can be applied
in their own organizations.

The HBR Guide To Collaborative Teams is an essential resource for anyone
seeking to build and maintain successful teams in today's collaborative business



environment. By following its guidance, organizations can harness the power of
teamwork and create a culture of collaboration that drives innovation and
success.
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Break down the barriers to effective collaboration.

For cross-functional projects to work, you need to bring together diverse ideas
and resources from across your organization. But office politics, conflicting
objectives, and lack of clear authority can get in the way.

The HBR Guide to Collaborative Teams provides practical tips and advice to help
you collaborate more effectively. Whether you're leading your own direct reports
or building a talented group from disparate parts of your organization, you'll
discover how to align others' goals and skills so you can solve problems as a
team and deliver great results.

You'll learn to:
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Develop a shared purpose

Bust departmental silos

Lead employees who don't report to you

Overcome conflict and turf wars

Prevent collaborative overload and fatigue

Use the right tools for virtual information sharing

Arm yourself with the advice you need to succeed on the job, with the most
trusted brand in business. Packed with how-to essentials from leading experts,
the HBR Guides provide smart answers to your most pressing work challenges.
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