
The Untold Story: The Man Who Broke
Napoleon Codes Revealed!
Throughout history, there have been countless tales of remarkable individuals
who played pivotal roles in shaping the course of events. One such figure, often
overlooked in the annals of history, is the man who broke Napoleon's codes. This
unsung hero's strategic intellect and cryptographic prowess not only changed the
tide of warfare but fundamentally altered the trajectory of European politics.

Meet Lieutenant Colonel George Scovell, the brilliant mind behind the decryption
of Napoleon's seemingly impenetrable codes that wreaked havoc on the
battlefields of Europe. This article aims to shed light on this unsung genius, his
relentless dedication to cracking the codes, and the significant impact his work
had on military operations.

The Battle of Wits Begins

It was the early 19th century, and Napoleon's forces were sweeping across the
continent like an unstoppable tide. His ability to communicate swiftly and securely
with his commanders gave him a distinct advantage that seemed insurmountable.
Nevertheless, Scovell, a young officer serving in the ranks of the British Army,
was determined to uncover the secrets buried within these encrypted messages.
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Scovell's first encounter with Napoleon's codes came during the British campaign
in the Iberian Peninsula. As the French Emperor's forces advanced, Scovell was
taken captive and held as a prisoner of war. It was during his captivity that he
acquired a copy of the French codes, igniting a spark of curiosity that would
consume him for years to come.

From the confines of his cell, Scovell tirelessly studied the codes, painstakingly
dissecting each letter and symbol to unravel their hidden patterns. Despite the
absence of any prior formal education in cryptography, his innate brilliance soon
allowed him to make significant breakthroughs.

The Art of Decryption

Scovell's understanding of Napoleon's encryption methodology progressed
rapidly. He noticed that the code system primarily relied on letter substitution, with
certain patterns of letters representing specific words or commands. Armed with
this knowledge, he started to create his own codebook, mapping these patterns
to their corresponding meanings. This meticulous process laid the foundation for
his eventual success in breaking the codes.
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However, Scovell's journey was fraught with challenges. The code system was
not static; it evolved and adapted over time, requiring him to constantly adapt his
decryption techniques. But Scovell remained undeterred, dedicating long hours to
refining his codebook and expanding his knowledge of the French language, all in
pursuit of outwitting the great Napoleon.

An Impenetrable Fortress Breached

After years of tireless effort, Scovell finally achieved a breakthrough. He
deciphered a communication chain between Napoleon and his Marshals that led
to an astounding discovery – the French Emperor's intricate battle plans for the
upcoming Battle of Salamanca were laid bare before Scovell's eyes. This
revelation was a game-changer for the British forces, who capitalized on this
newfound advantage to secure a decisive victory over Napoleon's army.

News of Scovell's breakthrough spread like wildfire, and he was hailed as a hero.
His incredible intellectual prowess altered the course of the war, and his
newfound reputation as Napoleon's codebreaker opened doors to further
contributions in the field of cryptography.

Legacy and Influence

Scovell's success had far-reaching effects that extended beyond military
operations. His breakthrough in decrypting Napoleon's codes challenged the
prevailing belief that certain encryption methods were unbreakable. This
revelation sparked a wave of advancements in cryptography, leading to the
development of more sophisticated encryption techniques that would serve as the
foundation for modern-day cryptographic systems.

From World War II's Enigma machine to contemporary encryption algorithms
used in online banking and secure communications, Scovell's legacy lives on in



the realms of encryption and code-breaking.

Lieutenant Colonel George Scovell, the man who broke Napoleon's codes,
remains a largely unsung hero in the annals of history. His relentless pursuit of
knowledge, his strategic brilliance, and his unwavering dedication changed the
course of warfare and revolutionized the field of cryptography.

Today, let us remember Scovell's remarkable story—one that reminds us of the
hidden heroes whose contributions shape the world we live in.
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History books report—and rightly so—that it was the strategic and intelligence-
gathering brilliance of the Duke of Wellington (who began his military career as
Arthur Wellesley) that culminated in Britain's defeat of Napoleon Bonaparte at
Waterloo in 1815. Nearly two hundred years later, many of General Wellesley's
subordinates are still remembered for their crucial roles in these historic
campaigns. But Lt. Col. George Scovell is not among them.
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The Man Who Broke Napoleon's Codes is the story of a man of common birth—
bound, according to the severe social strictures of eighteenth-century England,
for the life of a tradesman—who would in time become his era's most brilliant
code-breaker and an officer in Wellesley's army. In an age when officers were
drawn almost exclusively from the ranks of the nobility, George Scovell—an
engraver's apprentice—joined Wellesley in 1809. Scovell provides a fascinating
lens through which to view a critical era in military history—his treacherous rise
through the ranks, despite the scorn of his social betters and his presence
alongside Wellesley in each of the major European campaigns, from the Iberian
Peninsula through Waterloo.

But George Scovell was more than just a participant in those events. Already
recognized as a gifted linguist, Scovell would prove a remarkably nimble
cryptographer. Encoded military communiqués between Napoleon and his
generals, intercepted by the British, were brought to Scovell for his skilled
deciphering. As Napoleon's encryption techniques became more sophisticated,
Wellesley came to rely ever more on Scovell's genius for this critical intelligence.

In Scovell's lifetime, his role in Britain's greatest military victory was grudgingly
acknowledged; but his accomplishments would eventually be credited to others—
including Wellington himself. Scovell's name—and his contributions—have been
largely overlooked or ignored.

The Man Who Broke Napoleon's Codes tells the fascinating story of the early
days of cryptology, re-creates the high drama of some of Europe's most
remarkable military campaigns, and restores the mantle of hero to a man
heretofore forgotten by history.
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