
You Have More Influence Than You Think

Have you ever wondered about the impact you have on the people around you?
Whether you realize it or not, your actions, words, and choices have a significant
influence on others. From your immediate circle of friends and family to your
colleagues, acquaintances, and even strangers, your actions have the power to
inspire, motivate, and sometimes even change lives.

It's easy to underestimate the power of our own influence, but once we
comprehend the extent of it, we can harness this influence to create positive
change and make a difference in the world.
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The Ripple Effect of Influence

Imagine throwing a stone into a calm lake and observing the ripples that spread
out in all directions. Your influence works in a similar way - it creates a ripple
effect that extends far beyond what you can perceive.

Consider a simple act of kindness, such as helping someone carry their
groceries, offering a comforting smile, or providing a listening ear to a friend in
need. These seemingly small gestures create a ripple effect that can brighten
someone's day, restore their faith in humanity, and inspire them to pass on the
kindness to others they encounter.

Similarly, your words hold immense power. A sincere compliment, a thoughtful
piece of advice, or words of encouragement can uplift someone's spirits, boost
their confidence, and propel them towards achieving their goals. Your influence in
these instances can shape someone's entire outlook on life.

Influence Through Actions and Choices
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Our actions and choices have far-reaching consequences. Every decision we
make, no matter how small, molds our character and impacts the world around
us.

Consider the choices you make in your daily life - from the products you
purchase, the way you treat the environment, to the values you uphold. These
decisions shape the society we live in and send powerful messages about what
we deem important.

For example, consciously choosing to use environmentally-friendly products or
reducing your carbon footprint not only benefits the planet but also influences
others to follow suit. By taking responsibility for our actions and making choices
that align with our values, we inspire others to do the same.

Your Influence in Relationships

Our influence extends beyond our immediate actions and choices; it is deeply
intertwined with our relationships and interactions with others.

Consider the impact you have on your friends, family members, and even
strangers. Your support, empathy, and understanding can provide solace during
challenging times, help others overcome obstacles, and foster healthy and
meaningful connections.

Furthermore, your influence may also extend to your professional life. Your
expertise, work ethic, and behavior in the workplace can inspire and motivate
colleagues, shaping the overall work environment and contributing to collective
success.

Using Your Influence for Positive Change



Now that you understand the vast extent of your influence, the question arises:
how can you use it to create positive change?

First and foremost, be aware of your influence. Recognize that your words and
actions hold power, and strive to make them count.

Lead by example. Set high standards for yourself, act with integrity, and
demonstrate the values you wish to see in others. By embodying these qualities,
you inspire those around you to do the same.

Engage in acts of kindness and compassion daily. Whether it's lending a helping
hand, volunteering for a cause you believe in, or simply being there for someone,
these actions have a far-reaching impact that can promote positive change.

Embrace Your Influence

Remember, you have more influence than you think. Your words, actions, and
choices shape the world around you and create a ripple effect that extends
beyond your immediate reach.

So, embrace your influence, and make it count. Use your power to inspire,
motivate, and bring about positive change. Together, we can create a world
where kindness, compassion, and empathy thrive.

Start today. Start small. Start making a difference.

Be the influential force that this world needs.
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Named a 2021 Best Book for Ethical Leaders by Notre Dame’s Deloitte Center for
Ethical Leadership and a Top Business Title of the Month by the Financial Times

“One of the most enticing and entertaining books I’ve ever read on persuasion.”
—Adam Grant, #1 New York Times best-selling author of Think Again

"This remarkable book will change the way you see your own potential.” —Daniel
H. Pink, #1 New York Times bestselling author of When, Drive, and To Sell is
Human

An original investigation of our hidden power to persuade, and how to wield it
wisely.

If you’ve ever felt ineffective, invisible, or inarticulate, chances are you weren’t
actually any of those things. Those feelings may instead have been the result of a
lack of awareness we all seem to have for how our words, actions, and even our
mere presence affect other people.

In You Have More Influence Than You Think social psychologist Vanessa Bohns
draws from her original research to illustrate why we fail to recognize the
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influence we have, and how that lack of awareness can lead us to miss
opportunities or accidentally misuse our power.

Weaving together compelling stories with cutting edge science, Bohns answers
the questions we all want to know (but may be afraid to ask): How much did she
take to heart what I said earlier? Do they know they can push back on my
suggestions? Did he notice whether I was there today? Will they agree to help me
if I ask?

Whether attending a meeting, sharing a post online, or mustering the nerve to ask
for a favor, we often assume our actions, input, and requests will be overlooked
or rejected. Bohns and her work demonstrate that people see us, listen to us, and
agree to do things for us much more than we realize—for better, and worse.

You Have More Influence Than You Think offers science-based strategies for
observing the effect we have on others, reconsidering our fear of rejection, and
even, sometimes, pulling back to use our influence less. It is a call to stop
searching for ways to gain influence you don’t have and to start recognizing the
influence you don’t realize you already have.
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